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BBF Families & Communities Committee 

Tuesday, February 8th at 8-9 pm 
Families and communities play a leading role in children’s well-being  

 
Facilitator: Jen Fortman, Hilary Watson 

Note Taker: Morgan Crossman 

Parents/Caregivers: Jen Fortman, Sarah Morrison, Annemieke Toolen, Laura Young 

Organization Representatives: Hilary Watson CIS, Morgan Crossman BBF, Jenn Fink 

(7 participants/4 parents and 3 agencies represented) 

Agenda: 
 

● Welcome and Check In Question:  What is a favorite routine/activity/time you have with your 
children/family?   

○ cooking in the kitchen 
○ bedtime routine 
○ anything Paw Patrol, and helping in kitchen 
○ reading together 
○ baking and art 
○ active and crafting 

 
● Recruitment flier final draft review 

○ Loved it, approved to be sent out 
○ Love it, color is great! Awesome visuals, layouts, and content. Synthesis of a ton of 

information in a great way. Committee is proud of this work and excited to disseminate! 
○ Committee attendees virtually approved both documents! Both documents will be sent to the 

full committee for feedback and approval as well. 

 

● 2020 Family Engagement Needs Assessment Review/edits: 



○ The Family Engagement Assessment (conducted on a regular basis) is part of the 5-
year HRSA grant and will help ensure that family voices are heard and centered in the 
process of systems change and improving policies/programs for children and families. 

○ The	last	survey	questions	covered	three	main	areas:	
■ Family	perspective	regarding	the	early	childhood	programs	and	resources	

they	access;	
■ Family	perspective	on	Kindergarten	transition;	and	
■ Assess	what	Parent	Leadership	Programs	exist	across	Vermont	

 

○ Current questions from committee 
■ Is there an ability to incorporate questions through Head Start/Alignment? Jenn Fink 

set up a path to send out surveys that linked  directly to BBF and used interpreters to 
support families.  

● Great opportunity to find out who else is surveying parents/families and 
when? Which questions are asked? Can we ask them to disseminate this 
survey alongside theirs? If we asked them to incorporate questions into their 
survey, there may be challenges sharing data because of confidentiality, but 
what are the opportunities? 

● How to align efforts across other groups doing family surveys 
○ Head Start, CIS, child care, prek, etc.  

○ Things to consider for developing the next family engagement survey 
■ How do we reach diverse and marginalized populations? 

● Interpreters, translating materials, (WIC has an interpreter service, how do we 
identify other resources for real-time interpreters, vs. paper translations. 
Language Line may be one option).  

● Family ambassadors and cultural brokers 
■ Timing is important -  

○ Spring/Summer. How do we recognize transition periods - kids and 
families still being in school may give a broader opportunity to engage 
them vs. summer when there’s vacation. Although in summer, there 
are outdoor events.  

○ End of summer/fall when families are starting to transition into 
school/childcare  

■ How long do we want to keep the survey open for? 
● Months? A few weeks?  
● First survey was supposed to be a couple of weeks but it ended up being 

almost 2 months.  
■ Discussion of Survey Questions 

● Instead of “think of a location”...what could we ask? 
○ This data was really challenging to look out because it was related to 

a specific program/location  
○ What if we ask about all places they receive services and provide 

a list for them to check off which they receive as a starting point? 
■ We want to be able to compare across the system what 

those experiences looked like.  
○ Intentional about buckets of places, then ask each of these 

questions about each of these locations.  Should we offer a bullet-
point list of locations at the beginning, with "other" being an 
option, to give a more specific range?  Maybe add Capstone too, 
or is that part of Head start? 



● Qualitative Questions 
○ Would it be helpful to add something like “what would you like to see 

change in a particular sector? What change would you like to see in 
those services?  

● Existing Questions Asked 
○ Quest 5 on transitions: can it be more broad vs. preK specific? YES. 

We no longer have the PDG so we could broaden transitions question. 
Consider how to adapt this question 

● The order of survey questions matters - ask broader and positive questions 
first to allow families to warm up.   

○ Could we start with a broad question and then ask to share qualitative 
examples (positive or negative)? What is a positive experience, what 
is a negative experience? Offer opportunities for people to share both 
experiences.  

○ Start broad then offer families a chance to share specific positive or 
negative experience. A benefit of asking about a challenge is that 
people may not share that without being prompted 

● Consider a matrix - “My family feels welcomed… at each of these sectors, how 
welcome does your family feel?” Structure table across the big 
buckets/services. Likert scale (almost never to always).  

Example Matrix/ 
 
1 = disagree to 5= 
strongly agree  
 
Circle or select the 
number that best 
describes your 
families’ experience 

Family was 
Welcomed 
and Treated 
with Kindness 

I feel like my 
providers 
understand 
and welcome 
my family’s 
culture and 
values. 

I feel that I’m 
given the 
opportunity to 
make decisions 
about how to 
best care for 
my child(ren) 
and family. 

I feel it was 
easy to 
communicate 
my needs to 
staff at the 
program 

School 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

Early 
Intervention/CIS 

1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

Child Care 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

Medical Practice 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

Community Based 
Setting 

1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

Head Start/Early 
Head Start 

1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

Other _____________( 
What is the service, 
resource, or support 
you’re rating?) 

1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 1  2  3  4  5  N/A 

● Demographics 
○ How long have you lived in US/VT? 
○ Geographic region 
○ Race/ethnicity - how to ensure we’re inclusive when designing 

questions 



■ Overall goals articulated by the committee 
● What are parents' experiences accessing early childhood services in 

Vermont? 
● What are parent’s experiences as partners in decision-making related to their 

child’s care? 
○ Identifying across sectors, how families are engaged and partners in 

the work  
■ This goal assumes that the 4 key questions asked represent 

the ways families feel engaged and like partners related to 
their child’s care.  

● How do families learn about what services, resources, or supports are 
available to them and how comfortable is it to access them? 

■ When to undergo this next Assessment, let’s think about conducting it during 
a strategic time of year.  Summertime would allow more in-person gatherings 
and communication? Summer programs, library events, etc.  End of 
spring/early summer—school is still in session (or late summer/early fall) to 
catch those transition periods 

■ Thinking about how to recruit more parents/family representatives and 
voices - including following 

● Prioritize expanding committee, especially with those interested in 
supporting the effort to conduct the Assessment and who will help us 
bring in more underrepresented families and voices into the survey 

○  Need to design and strategize about what in-person feedback and data collection 
would look like - who would submit it, what would they be submitting, etc.? 

■ Organizations (HeadStart and Child Care) incorporating questions into their 
surveys – can we data share? Reduce duplication.   

■ Interpretation- language line 

■  Organizations linking to our Family Survey 

■ How long keep survey open—a few months? 

○ Next steps/Key takeaways 
■ How do we ask the right questions in the survey to get at the 3 goals articulated by 

the committee? 
■ Morgan’s Big question to the group: When do you feel most engaged? What does it 

mean to you to be a partner in decision-making related to your child’s/families’ care? 
What does it mean to be meaningfully engaged and partnering in early childhood 
systems work? How can we best create opportunities for both? 

● Are these questions we want to ask families or are these questions we should 
be asking ourselves and the families and communities committee to inform 
which questions to ask? 

● SAC Chair opening- reach out if interested!  Meet 6-8 times a year. 
 

 

Resources:  



Happy Black History Month!!  Here are a few resources and books to help educate our children and 
families: 

● Celebrating Black Leaders | PBS KIDS for Parents 

Books: Whoever You Are by Mem Fox, 
https://sccl.bibliocommons.com/list/share/71512876/1666032509 

 

Other Resources: 

● “Nurture Your Mind, Educator Emotional Empowerment” Free 1 hour recorded workshop with Dr. 
Gillian Boudreau Workshop Link 

● Moving Beyond ACES: Understanding Resilience presentation  
● 12 Tips to Raise Confident Children | Building Self-Esteem | Child Mind Institute 


