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Children are ready for School   
 
Strategy Action Steps/Partners Performance Measures Region priority 

(Central, 
Lamoille)  

1) Increase Childcare capacity 
focused on infant and toddler care 
- 
 
 

VB5, Starting Points, LGK: Ensure 
support of current providers by 
advocating for provider support. How 
can we assist the field already in 
business?  

Stalled from the Start data - # of new 
centers, # of closures 

Lamoille - 
priority 
Central - priority 

2) Work to ensure preK works 
more consistently for families, 
teachers and providers  

Normal meetings, information sharing, 

facilitation. Particularly consider 

consistency of delivery of the law across 

both private and public spheres. This is 

a focus for both Central Vermont BBF 

and Lamoille BBF. For families consider 

a family informational evening for UPK 

# of communications to our legislators, 
Administration, AoE and SAC 
 

Central - priority 
Lamoille - 
priority 

3) Support consistent 
Professional Development and 
licensing for the EC field 
 

Help to educate the Council and help 

other professionals navigate the new 

systems of PD etc., maintain close 

contact with CCV-Northern Lights and 

VB5 

 Lamoille - 
ongoing 
Central - 
ongoing 

 
 
 
Children are supported 
 
Strategy Action Steps Performance Measures Region priority 
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(Central, Lamoille)  
1) Attend to 
homelessness in the 
Lamoille Valley - a 
point in time count 
from last month 
included 64 individuals 
(Mel’s discussion) 

Assign Coordinator to attend Will Eberle’s 

team meetings, support sheriff however 

possible.  

# of homeless families as reported at State wide 
point in time count 
# of homeless children as measured by 
Capstone 

- Shelter project continues 

Central - 
monitoring 
Lamoille - priority 

2) Continue to advise 
the legislature and 
governor’s office about 
how kids and families 
are doing  

Continue our alliance work - 2018 session 

identified these issues: CCFAP, TEACH, CIS,  

ECFMH, Family and Medical Leave, 

Homelessness - have regular BBF presence 

- in both regions - at the UCC’s to enhance 

the Early Childhood voice.   

# of legislative action results 
#of Council Members able to attend ECDL 
#of Alliance members in the area 

Central - priority 
Lamoille - priority 

3) Maintain meaningful 
space for collaborative 
and cooperative 
networking and 
information sharing for 
the field 

Market and recruit Council Meetings and 

membership regularly 

Regional Council attendance numbers and 
efficacy polling 
% represented from each sector 
# attending 
Attendees collaborate in all 5 domains 

Central - ongoing 
Lamoille - ongoing 
 

4) Ensure the strength 
of current core 
programs including 
home visiting (CIS etc) 
and the application of 
the Strengthening 
Families Framework, 
and systems 
integration. 
 

With Family Centers, CIS Teams, with 

Capstone: Support emergent systems 

integration work. Capitalize on the 

Council’s commitment to the CSSP EC LINC 

work over the last two years to build these 

tools. Action: standardize and apply survey 

annually for three years across the two 

regions CIS, BBF, and Family Center staff 

Get a baseline integration survey result from 
providers, then repeat each year. Measure 
change. 
 
% of folks who participate 
 
% of Providers feel that their work is connected? 
 
 

Central - ongoing 
Lamoille - ongoing 
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teams 

 
 
 
Children are healthy 
 
Strategy Action Steps Performance Measures Region priority 

(Central, Lamoille)  
1) Drive the use of 
Help Me Grow to 
ensure young families 
are connected to 
resources they need 
 
 

With VDH, with MCH Coordinator (see 3, 

below) Continue education efforts 

Number of referrals directed through 211*6 
# of parents/caregivers reached. 
# of community partners reached. # of calls to 
the call center. 
# of materials distributed (broken down by: 
postcards, posters, pamphlets, magnets, etc.). 
# of events held (this includes both public events 
held and meetings, both council meetings and 
others attended on behalf of HMG). 

Central - ongoing 
Lamoille - ongoing 
 

2) Support Health 
efforts focused on 
increased 
Developmental 
screening -  
 
 

support MCH nurse’s efforts, particularly 
around Developmental Screening. Help to 
support any change to SWYC. 

Measure: Blueprint data? Other data on this? 
Measure: if there is a move towards SWYC, how 
much, how understood etc. 
# of screenings - % of follow through 

Central - ongoing 
Lamoille - ongoing 
 

3) Contribute the Early 
Childhood perspective 
to our Accountable 
Community for Health 

Attend and gain influence at the ACH table, 
and encourage long term strategies that 
focus on Early Childhood supports. 

 Central - priority 

 

 

https://www.floatinghospital.org/The-Survey-of-Wellbeing-of-Young-Children/FAQ.aspx

